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Process Evolution

• As the process matures, the PWS has 
evolved and we modified the approach to 
meet the requirements. 

• Providing efficiencies through 
competition and innovations in PWS 
development.
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Challenges

Impacts on the PWS include:

• Level of Detail required 
• Data Gathering
• Consistency with similar studies in the 

Agency
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Level of Detail

• Gathering more detailed information
• Have definitive starting and stopping 

points for each requirement
• Developing more comprehensive 

language to explain some of the 
requirements that may be exceptions to 
the rule  
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• Identify Data Required
• Identify Sources of Data
• Establish Manual Data Collection 

Methods if Needed
• Gather Data
• Continue Throughout the Process

Data Collection
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• Delineate Requirements
• Conduct Pre-Planning initiatives to 

prepare for 12-18 month length of study 
period

• Comply with J-33 Report requirements 
• PWS Team representation on SSEB 

Current Initiatives
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• Developed more depth in the PWS
• Categorized detailed workload and 

Acceptable Performance Levels (APLs)
• Emphasized transition planning and 

development
• Continuing education 

Challenges of Lessons
Learned
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